PAKISTAN MICROFINANCE INVESTMENT COMPANY LIMITED (PMIC)

Developing Web based Portal for IVA
BMZ No 2017.70.064
REQUEST FOR PROPOSAL
Nov 2025

Introduction of Company

Pakistan Microfinance Investment Company Limited (PMIC) is registered as an Investment Finance Company
under NBFCs. The purpose of the organization is to provide a wide range of financial services to inter alia
microfinance institutions and microfinance banks to promote financial inclusion in Pakistan to alleviate poverty
and contribute to broad based development.

Instructions to bidders

a) Sealed Technical and Financial proposals in separate envelopes must be delivered to the address below,
clearly mentioning the title of the assignment on the top-right of the envelope, 04:00 PM on Nov 19, 2025.
Firm/consultant shall also share pdf version of the technical & financial proposals on the below
mentioned emails as well.

Head of Procurement
Pakistan Microfinance Investment Company Limited (PMIC)
Plot # 55-C, 21st Floor, Ufone Tower, Blue Area, Islamabad
Email: yasir.masud@pmic.pk
Cc.: adeel.qureshi@pmic.pk

b) All documents relating to the RFP shall be written in English language.

c) The complete proposal shall consist of the following documents:

e Technical proposal consisting of the following.

o Firm’s/consultant background & experience.

Examples of past experience
Proposed timeline
Proposed methodology
Expertise of technical staff
Valid NTN # or Company registration documents
Signed Declaration of Undertaking (Attachment available)
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e Financial proposal
o Adetailed budget reflective of all activities identified separately.

d) Firm/Consultant may express the price only in PKR With the below mentioned details
e Net Cost
e Applicable Taxes details and breakdown
e Total Cost (including of all Taxes)

¢) All queries must be directed to sagib.siddiqui@pmic.pk cc yasir.masud@pmic.pk,
adeel.qureshi@pmic.pk no later than Nov 13, 2025.

f)  The proposals shall remain valid Sixty Days (60 days) after the proposal submission deadline established
by PMIC. A proposal valid for a shorter period shall be rejected as non-responsive. In exceptional
circumstances, prior to the expiration of the bid validity period, PMIC may request all firms/consultants
who submitted their proposals to extend the period of validity of their proposal for a specified additional
period. The request and the responses shall be made in writing. If the firm/consultant agrees to extend
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the validity, it shall be done without any change in the original proposal. The firm/consultant has the right
to refuse to extend the validity in which case such proposals will not be further evaluated.

g) Evaluation Criteria: two sealed envelope submission (1 financial and 1 Technical proposal) Quality and
Cost Based.

Evaluation Criteria Weightage:

Technical Proposal 80%
Financial Proposal 20%

The technical evaluation shall be carried out based on the indicative criteria attached and point system.

h) The evaluation of proposals will be based on:
e Technical responsiveness/full compliance to the RFP requirements
e  Full acceptance of the general terms and conditions stated in the RFP.
e  Past clientele served.
The opening of the proposals will take place on Nov 21, 2025 at PMIC Plot # 55-C, 21st Floor, Ufone
Tower, Blue Area, Islamabad.

i) At any time prior to the deadline for submission of proposals, PMIC may amend the RFP and communicate
to the vendors. To give prospective firms/consultants reasonable time in which to take the amendment
into account in preparing their proposals, PMIC may, at its discretion, extend the deadline for the
submission of proposals. Similarly, at any time PMIC may, at its own discretion, call off this RFP.

TERMS OF REFERENCE (TORs)
(Detailed TORs attached)
Terms of Reference for hiring a firm to design, develop and operate a Web-based Platform
to support the implementation of a subsidy scheme under the PRIME Program

Background

German Development Bank (KfW) and Pakistan Microfinance Investment Company (PMIC) have
been implementing a program called PRIME — PMIC-KfW Renewable Energy Initiative through
Microfinance in Pakistan that aims to support the financing of quality certified Solar Systems and
Solar Irrigation Pumps for households, microentrepreneurs and small farmers in poor grid and off-
grid locations in the rural and peri-urban areas of Pakistan. PRIME includes a Euro 15 million
financing facility — on-lent to MFPs by PMIC for purchase of solar systems. The program was
launched in August 2019 with 8 Microfinance Providers (MFPs). It has enabled a responsible
financing mechanism by lending to its microfinance partners, building their capacity, providing
support on sensitizing awareness, and strengthening their assessment of energy needs. KfW has
recently approved an additional Euro 5 million subsidy scheme for the program to address the
affordability issue among MFP clients and help them in financing high quality solar systems for rural
and urban clients in Pakistan.

PMIC is responsible for the coordination of all program activities, including the pre-qualification of
solar suppliers and their products; on-going quality control; consumer awareness for demand
generation, trainings, and collaboration with all program stakeholders on effective delivery.

Objective of the Assignment
To support the implementation of PRIME program, PMIC aims to hire a firm to design, develop and
operate (maintenance & repair) a web-based platform along with mobile app and desktop app to
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track installation and remote verification (with GPS coordinates) of each solar system under the
PRIME Program. The portal will provide reporting on installation of solar systems for all
stakeholders, including PMIC, MFPs, Independent Verification Agent (IVA) as well as selected solar
vendors. The portal shall store data pertaining to all the installations under the PRIME program — as
per the reporting formats shared by PMIC to ensure timely availability of data and effective
reimbursement of subsidy amounts to MFPs and then to vendors.

Scope of Work & SDS Details
The firm will design a web-based platform that will cover the following three types of applications.

e  Web Application
e Mobile Application
e Desktop Application

The stakeholders include IT Firm, Supplier, IVA (Independent Verification Agents), Microfinance
Providers and PMIC.

Microfinance Providers
e Entering data pertaining to approved loans for solar systems under PRIME program with
client details (address, GPS coordinates, vendor/supplier information etc.)

e Making revisions to ensure that the installed systems are in line with project scope and to the
satisfaction of the IVA.

e Posting receipts for the payments made to vendors against installed and approved solar

systems.
e Uploading reports for the systems installed on a monthly and quarterly basis for review of
PMIC.
Vendors

e Viewing Microfinance client’s information and uploading information pertaining to installed
solar systems.

IVA
e Approve/disapprove installed solar systems to allow reimbursement of subsidy.

PMIC
e Reviewing the status of all the systems installed under the PRIME program and allow
reimbursement of end user and MFP interest rate subsidy.
e Reviewing monthly/quarterly reports from MFPs
e Posting evidence/data for all the reimbursements made to MFPs under the subsidy scheme.

The mobile app must be able to work in off-line mode like storing local information and
pictures as some of the rural areas where PRIME program is being deployed have
poor/reduced internet connectivity which will not upload data automatically. The off-line
mode will help the credit officers as well as the Independent Verification Agents (IVA) staff
to collect data via their phones/tablets and get it automatically uploaded/synchronized with
the main server once they get internet access.



Roles and Responsibilities of Stakeholders

Stakeholders Roles and Actions

IT Firm e User can modify the recordsin the system
e User can download the data; it will be in excel format

e User can give rights to other users, SHS supplier, IVA, PMIC,
complaint and maintenance members

e User canchange role of all existing users

e User cancheck all requests created in the system

e User can perform actions onthose requests

MFP e User cancreate its requests

e User canview itsrequests

e  User can change its password

e User can check its requests branch wise and supplier wise

e The system will validate the input data and give alert message
if the desired CNIC number entered by the user already exists

o Therecord will only be inserted if the CNIChumber is unique
and there is no duplicationinthe data

e 1-10 pictures of product installed at location (with GPS
coordinates)

e For Login Authentication internet connectivity will be required.

Vendor role e User cancreateits requests

e User canview itsrequests

e User can change its password

e User can check itsrequests district wise and MFP wise

e Userscanattach files, pictures and documentsin the form

e Thesystem will validate the input data and give alert
message if the desired CNIC number entered by the user
already exists

e Therecord will only be inserted if the CNIChumber is unique
and thereis no duplicationinthe data
e 1-10 pictures of product installed at location (with GPS
coordinates)
e For Login Authentication internet connectivity will be required.
IVA (Independent Verification | e¢  User will view approval request and approve it
Agent) e User will fill survey form
e User will upload 1-10 pictures of product installed at location
(with GPS coordinates)
e User can change its password
PMIC e User canview any request at any stage
e User cancheck all requests created in the system
e User can perform actions on those steps
e Dash board reports show only for PMIC roles user
e User candownload reports MFP wise and supplier wise
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e PMICuser can download the data, it will be in excel format
e User can change its password

Application flow

The application flow with actors and their actions along with corresponding outcomes are

shown below.

Stakeholders/Actors

Action/Activity

Outcome/Notifications

Step one = MFP and supplier
Steptwo | Supplier and MFP
client
Step three VA, supplier and MFP client

Step four | IVA

IVA and supplier

Step five

Step six MFP, Vendor

MFP will enter the details
of the client after
approving the loan
Supplier will install the
system and upload
information related to
product, client and
installation

IVA will physically verify the
installation, fill the eligibility
criteria form and upload the
information about the client
and product pictures

If the IVA says ‘Not approved’ or
suggests improvement,

Then the request will be

sent back to supplier and

MFP

If IVA is satisfied with the
revisions made by MFP/Vendor
then it approves the system on
the SDS

Upon receiving the approval
notification MFP clears the
payment of the vendor

Notification will be sent to
Supplier

Product, client and
installation information
uploaded on web-based
platform

Notification will be sent to
IVA/MFP

Installation will be
physically verified

and eligibility criteria
form will be filled

MFP and Supplier will be
notified.

Approval request will be
refused/put on hold

Supplier and MFP will be
notified

Supplier and MFP will be notified

Upon payment — a notification
gets issued to vendor about
clearing of it’s dues.

Notification is issued to PMIC
about successful deployment of
a solar system (with system
amount, loan amount and
tenure of the loan)



Step seven Supplier, IVA and MFP If any information needs Requests shall be sent to
updating at any stage, PMIC whenever any
supplier, MFP and IVA need to | information needs to be
send request to PMIC. Rights update.
will only be assigned to
PMIC.

Deliverables
The firm shall be responsible for providing following deliverables:

e An inception report with a design prototype — which explains roles and responsibilities as well as data
dashboard for each stakeholder and get it approved from PMIC
e Designed Software Solution along with a detailed manual explaining the design of the solution
e Presentation on the SDS for PMIC PRIME team and management
e Trainings on usage of the Software Solution
a. 2 trainings for PMIC team
b. 2 trainings at Karachi, Lahore and Multan for MFPs
e Training manual for PMIC team to impart trainings for the MFPs as well as vendors (as and when
required)
e  Provide trouble shooting (maintenance & repair) services to PMIC and other stakeholders for at least
4 years
e Vendor must deliver a penetration test report for the software solution, demonstrating no exploitable
vulnerabilities remain.

Qualification and experience of firm

The firm with the following qualifications is invited to design the Software Database System for the PRIME
Program subsidy scheme.

A software house/firm which has expertise and experience in designing software solutions.

At least 5 Years of experience in software development.

At least 2 years of experience architecting cloud-based solutions.

The firm must have designed at least 1 similar software solution in last 3 years.

The firm must show evidence of annual turnover in any of the last five years of not less than PKR 50
million.

6. Basic understanding about microfinance business and how a loan is sanctioned by Microfinance
Providers — MFPs would be considered as an added qualification.
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6 Proposal Evaluation

Proposals will be evaluated based on consultant's qualifications, experience, proposed methodology, and cost.
Selected consultant will be notified by (tentatively) Nov 28, 2025. Applications from consortia are welcome.
Proposal shall include timelines, number of working days with daily rates for offered qualifications.

7 Contractual information

PMIC shall award the contract to the firm/consultant whose proposal has been determined to be substantially
responsive to the RFP and which has the highest combined technical and financial score.

m-

Contractual
Information..docx

8 Proposal Submission Form

The attached proposal submission form shall be filled in and shared with the proposal.

m-

Proposal Submission
Form.docx



