


360 DEGREE LEADERSHIP ASSESSMENT BY CARNELIAN 
Based on the competencies identified and PMIC's core values, a 360 degree assessment tool was developed by 
Carnelian and guided assessments of the tool were conducted with the help of various team-building activities 

among the CEO, HoDs and direct reports to generate uniform understanding of the competencies and rating 
method. The assessments included evaluation by self, peer and direct reports in order to identify areas of 

improvement that will as be further shared with the leadership in the next phase. 

TOWNHALL MEETING 
As the new year starts with high-spirited 
energy and expectations, a Townhall meeting 
was held on 7th February 2020. During the 
Townhall, the CEO Yasir Ashfaq emphasized on 
PMIC's vision "To serve the underserved" and 
how we can further direct our efforts towards 
achieving our vision, mission and goals in 
2020. He encouraged the team to orchestrate 
new business ideas into this year's KPls and 
also suggested to explore different avenues to 
expand PMIC's business e.g. digitization. 

READ FOR THE MONTH 
Click the link to read CGAP's Focus Note on 'Making Data Work for the Poor- New Approaches to Data Protection 

and Privacy' by David Medine and Gayatri Murthy 

https://www.cgap.org/sites/ defa u lt/fi les/pu bl ications/2020 _0l_Focus_Note_Ma ki ng_Data_ Work_for _Poor_ O. pdf 

Please email your comments and suggestions to afia.khan@pmic.pk or naureen.bakhsh@pmic.pk 
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